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About the COVER
Our OWN BLUE OCEAN

    At the end of 2018, Alliedbankers
Insurance Corporation (ABIC) set out
on a voyage to seek and establish its
own Blue Ocean given the swath of
opportunities that should be more than 
sufficient for the 50-plus players in the 
industry. We have not sailed that far 
when we realized that our boat, ABIC, 
had to be refurbished and reconditioned
to withstand the challenges that an 
unforgiving ocean would throw at us. 
Sail back to port, we did! This was to 
strengthen and prepare ABIC for the 
challenging but potentially rewarding 
journey.
     While we endeavored to chase our
targets, we, at the same time, reviewed
and strengthened ABIC’s internal
infrastructure. By the third quarter of 
2019, we re-launched our boat. This is a
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ABIC is to be the preferred
non-life insurance arm of the Lucio
Tan Group of Companies and their
customers, our allied business
undertakings, business partners,
associates, employees and other 
stakeholders.

ABIC shall continue to strive
to be a dynamic company by
providing a range of comprehensive,
competitively priced and innovative 
insurance and other supplemental 
products suitable to the risks and
needs of our client base.

We aim to foster and
synergise the relationships within 
the Lucio Tan Group of Companies 
and our other customers.

ABIC will be the Best
Managed and Best in Service
Delivery Non-Life Insurance
Company in the Philippines. 

The years from 2020 to 
2022 are meant to level up our
efforts to create our own Blue 
Ocean of Opportunities where 
our Service Delivery will result in 
being the Best Managed Non-Life 
Insurance Company in the country.

We shall live up to the 
trust and confidence given to us 
by our stakeholders, and carry 
out our tasks with professionalism
and integrity with all the  parties 
we deal with, guaranteeing the 
long term viability and profitability 
of our Company.

Our MISSION Our VISION
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continuing voyage and 2020 will be a 
continuation of what we have set out to 
accomplish: Build ABIC’s Blue Ocean.



Our CODE OF ETHICS
BUSINESS ETHICS & CONDUCT STATEMENT

PURPOSE
ABIC endeavors  to do the right thing within the bounds of the values we live with 

and adhere to for our customers, accredited intermediaries, employees, shareholders 
and other communities including the government regulators and the public at large.

COMPLIANCE WITH LAWS AND POLICIES
ABIC strongly adheres to the compliance with laws set by the government 

regulatory bodies, and the internal policies approved by our Board of Directors and
various working management committees covering the insurance products and services
we offer to our clients.

It is deeply engrained in us that we must respect all laws and abide by all regulations
that affect our conduct of business, and that we shall carry out the following:

1. Ensure that we operate within the law, regulations and internal policies at all times;
2. Ensure that we deal with regulators in an open, transparent and cooperative

manner and comply with the set requirements;
3. Ensure compliance with all policies within ABIC at any given time;
4. Constantly keep in mind that non-compliance may harm ABIC’s reputation and

 lead to fines or other criminal or civil sanctions.
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This Code encompasses a
range of business ethics and standards
of conduct. Due to the extent of our
operations and the different legal 
and regulatory requirements that  we
must comply with, this Code does
not summarize all the policies and
guidelines or laws that apply to our
business. Good judgement and common
sense shall prevail at all times in the
conduct of our business.

Our employees must exercise
good judgment and common sense 
in line with this Code as we safeguard
and protect the hard earned properties 
of  our customers, as we likewise do for
ourselves.

ACCOUNTABILITY ON
CONFLICT OF INTEREST

1. All employees must avoid any conflict of
                      interest  between himself, ABIC, its affiliations’
interests and their duties to the clients;

2. All employees must avoid any conflict
 between any competing interests of one or
more of its client(s) and shall distance
themselves from such conflicts if they
cannot be resolved;

3. All employees are expected to maintain
high   ethical standards, uphold ABIC’s
reputation and report unethical or illegal
behavior;

4. ABIC is committed to ensuring that actual
and potential conflicts of interest are
identified, and are appropriately brought to
management’s attention for proper action;

5. All employees are expected to maximize
their working time and efforts for ABIC’s
interests, and to avoid any activity and
behavior that are contradictory to its Code
of Ethics.

Internally, we have the Senior Management
Committee composed of Executive Officers
that closely monitors situations that can result
in conflict of interest. The Related Party Committee
of our Board of Directors, on the other hand,
reviews and approves contracts with our
affiliated partners before we commit and bind
ourselves with them. 

Scope

      ABIC’s Code of Ethics applies 
to our Board of Directors and all
employees of ABIC. It is embodied
in all actions we do, which are 
meant to carry out the following 
objectives:

1.

2.

3.

Values

     The decisions we make and how 
we carry out our business are a
reflection of ABIC’s values, principles
and beliefs.  It is always directed
towards the satisfaction of our clients,
business partners, stakeholders and
our colleagues at work.
      Our company values reflect what 
is important to us as we continually
grow our business portfolio.  The 
following values are what guide our 
beliefs, attitudes and behaviour in 
our work life:
1. 

2.

3.

4.  

To be fair and attentive to the 
interests and requirements of all 
ABIC clients;

To adhere to professionalism, 
honesty and integrity when 
dealing with the Company’s
clients, stakeholders and business
partners;

To act at all times with due care
and diligence and within the 
limits of authority.

We act in a financially honest 
and prudent manner ensuring 
the protection of the money and 
properties we hold on behalf of 
our clients and stakeholders; 

Our actions at all times are fair 
and respectful providing all clients
with due respect, consideration
and opportunity;

Our actions are found to be trust-
worthy by our clients and that 
we communicate with them 
in a clear, concise, prompt and
professional manner;

Our actions provide suitable, fair 
and objective recommendations 
to our clients.
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	 T he challenge is our ability
     to swim through a Blue Ocean 
     with strength and stamina.

“
”

T
     This comes from almost-total
dependence on our Captive Market,
primarily, the LT Group of Companies
and the Bancassurance business 
with Philippine National Bank. Over 
the years, these two channels have 
served as ABIC’s exclusive Blue Ocean
but, without an earnest and focused
foray into the Open Market, they 
have also limited the potential 

t the start of 2019, we said we will embark 
on finding our own Blue Ocean to spur an

Average Net Income growth that is beyond the average 13%
over the last eight years of ABIC’s business operations. 

A

THE PRESIDENT’S REPORT
2019: A Year of Reflection and Housecleaning

growth of our non-life insurance 
business. This is a sad fact considering
that, with the industry’s meager 2.5%
market penetration, there lies a huge
market that is just waiting to be 
tapped by the industry players. A
potential that is probably more than
enough for the remaining market
players to have healthy operations in 
the coming years.

A



             e instituted 
reforms in the key 
areas of Risk 
Management, Sales, 
Claims Servicing,
Information 
Technology, and 
Portfolio Mix 
Rationalization.

“

”

W

06     The President’s Report

Alas, this is where we found ourselves unprepared. The year 2019 thus became a year 
of reflection and housecleaning. 

        	 The whole year was dedicated to introspection and reforms. While so much work still
remains even at the end of 2019, these are what we have accomplished:

1. Doubled the Net Income from P62 million in 2018 to P128 million;
2. Achieved the Highest Net Income ever in ABIC’s history; and,
3. Achieved a 100% Rating of the Company’s Metrics.

 For ABIC, the challenge goes beyond 
mere exploration to discover untapped
market niches. The challenge is our ability 
to swim through a Blue Ocean with strength 
and stamina. We have been so used to doing
business with a captive market that we needed
to reflect on our strengths and weaknesses
to determine if, in the first place, we have 
what it takes to embark on a swimming
expedition on unchartered waters that is the 
Open Market.	

What did it take to double the previous
year’s income and improve the financial ratios?	

We instituted reforms in the key areas
of Risk Management, Sales, Claims Servicing, 
Information Technology, and Portfolio Mix 
Rationalization.

RISK MANAGEMENT	
For a while, ABIC has been operating

without a Chief Underwriter. This sends a 
loud warning bell for a former banker like 
me. Together with Revenue Generation, Risk 
Management is an equally-important pillar 
in the insurance business. So, we hired a 
Chief Underwriter with years of experience 
and then reviewed and overhauled ABIC’s 
Underwriting Policies. We tempered our 
greed by decreasing our retention to levels 
that our financials can take by introducing, 
in addition to the existing IC-mandated
20% of Equity, the concept and observance
of Earnings at Risk (EAR) as basis for single-
risk policies. This ensures that runaway losses
that are beyond recovery are eliminated.	
       While the retention on any policy was 
capped by the EAR Limit, a more thorough 
and strict Underwriting Evaluation process 
was implemented to take higher single risks 
beyond EAR. Thus, instituting a Selective 
Risk-Based Retention policy.

SALES	
With the existing lean Sales Team, 

we refocused the sales effort by targeting
specific Broker clients through Data Analytics
and by mapping out sales activities that
targeted specific brokers and lines. By the 
end of 2019, we have re-energized the 
branch network by recruiting new blood to 
run these, thus, preparing the branches for 
year 2020 as soon as 2019 ends. 	

On the Sales mindset, we started to 
change the focus from selling policies to a 
Holistic Client Protection approach. Easier said
than done, we have started a skills development
program through trainings with the help of
our RI brokers and reinsurers who are more
than willing to lend their expertise.

CLAIMS SERVICING	
Service is our product. Claims is the 

means by which we showcase our Service 
Quality. We activated the dormant Claims 
Committee with regular weekly meetings, 
got a Claims Committee legal consultant, 
implemented metrics to monitor pace of 
processing and adherence to the set Turn 
Around Time, and, lastly, hired additional
expertise. The Sales Support Team was likewise
beefed up to ensure the dedicated handling 
of claims from selected high-value clients.

Target Net Income was surpassed.Gross Production was within the range

P860M

TARGET GPW
PRODUCTION

P800-900M

P128M

TARGET
NET INCOME

P100M



INFORMATION TECHNOLOGY
Introduced Data Analytics to enable 

the weekly monitoring of Sales, Claims, 
Revenue, and various Risk Metrics. This is 
in the belief that we cannot manage what we 
cannot quantify. This brought to the surface
the inadequacies of ABIC’s IT system. To 
remedy this, we embarked on a project, 
managed by SGV Risk Advisory Team, to 
evaluate ABIC’s end-to-end data processing
with the aim of generating a road map to
elevate it into a world-class system that is
customized to ABIC’s needs and, yet, ready 
to expand to a world of Digital Business.

PORTFOLIO MIX RATIONALIZATION
From a dependence on two product 

lines, we worked to rebalance our portfolio 
to spread Concentration Risk that will put our
business at the hands of a few factors. By 
the end of 2019, our business portfolio was
standing on three legs: Fire, Motor, and PA. 
The rest of our lines are not doing bad either 
and are ready to assume a pole position in 2020.

AUDIT AND COMPLIANCE
To ensure adherence to set objectives 

and reformed business processes, a full time 
Internal Auditor was hired. Thus, separating 
the Regulatory Compliance function. The 
planned enhancement work on the existing 
system will embed controls to ensure full 
compliance and, likewise, to mitigate risks. 
Together with the Business Process Unit,
policies were formalized and standardized.

GENERAL MANAGEMENT
To ensure that all these initiatives 

and reforms move at a cohesive collective 
effort and on the same direction, a weekly
Management Committee was convened where
all the metrics are reported and collectively 
analyzed by Management. 

The reforms are not done yet but we 
are poised and ready for our Blue Ocean. 

Now, we can go to the water and swim.

These overall Production and Income achievements are anchored 
on the following factors.

Aside from Profitability, Financial Stability was achieved 
through the housecleaning efforts.
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	 This shall be defined by:

	 1. Turnaround Time (TAT)
		  Simply put, clients and partners should not feel they are waiting  for a 
	 Claim to be Paid and the Commission to be Released. In 2020, the Motor Claims TAT 
	 was set at 17 days from filing to settlement. For Non-motor Claims, it was set at 33  days.
	 This will be reduced further over the next three years. For Year 2020, Motor Claims
	 TAT will be reduced to 10 days while Non-Motor Claims will be set at 20 days.
		  In addition, for Motor Line, we shall endeavor to release the Letter of Authority
	 (“LOA”) within 48 hours upon submission of the necessary documentary requirements.

	 2. Holistic Approach to Risk Management
	      	 Embark on a conscious effort to shift from a business of merely  selling 
	 policies where endless haggling on premiums can and will be detrimental to 
	 both ABIC and the Assured. ABIC shall move forward to focus efforts on the Assured’s
	 Complete Protection at the time of need. This holistic approach requires a customized
	 Risk Management Partnership with our clients and partners, both corporate and 
	 individual.
	
	 3. Quantifiable Metrics
		  A. Financial Stability
		       i. Risk-Based Capital Adequacy Ratio: 	 200% - 250%
		      ii. Liquidity Ratio: 				    100% - 150%

MOVING FORWARD
BUSINESS PLAN 2020-2022

ASPIRATIONS

	 ABIC is not selling policies. Not 
even Coverage! Our product is SERVICE. 
First, the Promise of Service at the time 
of need and, second, Delivery of Service 
when the time comes.
	 As a result of the housecleaning 
of 2019, the years from 2020 to 2022 are 
meant to level up ABIC’s efforts to create 
its own Blue Ocean of Opportunities where
our Service Delivery will result in being 
one of the Best Managed Non-Life Insurance
Companies in the country.

UNLOCKING THE BLUE OCEAN     11



B. Profitability

i. Production Growth

Accelerate Production Growth
      to 34% from 2019 to 2022 
      compared to 13% from 2013
      to 2018.

      Drive the Net Income to 
      a 33% growth rate from 
      2018 to 2022. From 2014
      to 2018, this grew by only
      13%. The P106 million
       income in 2013 was due 

   primarily to a revaluation 
      of assets.

ii. Net Income Ratio: Around 25-30%
iii. Combined Ratio: Below 80%
iv. Retention Ratio: 60% - 70%	
v. GAE: Around 20-25%

C. Portfolio Mix
i. We drive to the Mix that we want, not live with the mix that we get

ii. Dynamic Pricing to influence the mix
iii. Five Lines almost equally accounting for 80% of Portfolio
iv. Go for High-Margin but Low-Loss Ratio lines

4. Culture
Professionalism. Create a culture of professionalism, ownership, and fairness by 

harping on the observance of the Golden Rule: “Do unto others as you would want others
do unto you” and sense of responsibility without fear. 

Compliance. Empowerment of the Internal Audit Department and the Compliance 
Department to ensure that regulatory compliance, together with Risk Management, is the 
base mindset of every officer and staff.

5. A Force for Reforms
Encourage active participation by the key officers in industry organizations with

pushing industry reforms as an underlying motive.
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KEY SUCCESS FACTORS

1. Talent
Qualified People:

A. Overcome Training obstacles
i. Provide dedicated funding and review the present contract to remove

provisions that discourage employee participation in trainings.
ii. Classify the Basics (e.g., Basic Non-Life Seminar, Accounting for Non-Accountants,

etc.) as contract-free.
iii. Revise the  Training Contract Provisions to limit tenure requirement to one

year while a longer contract kicks in when training cost exceeds 20% of
annual compensation of the employee.

B. Review Pay Scale
With a lower pay scale compared to industry and even to PNBGen, review
and adjust the existing pay scales without busting the cap on GAE as a
percentage of the Net Premiums Earned.

2. Technology for Data Analytics and Digitization
All the improvements in services and management’s decision-making are

anchored on a dynamic data processing system and data analytics. To this end, ABIC
has already started the initiative way back in the Second Quarter of 2019 with
the engagement of SGV for an end-to-end review of the current system. Despite the 
system’s shortcomings, great strides were achieved with the recruitment of a
seasoned Data Analyst to head the newly created Data Analytics Unit who has
developed a weekly dashboard that has been an important tool for ABIC’s Top and
Middle Management.

For Year 2020, ABIC’s system will undergo a major re-work to assist management
in implementing the 2020-2022 Three-Year Plan and enable the Sales Team to use
digital mobile devices in Distribution and Channel Management.
3. Best Practices: Business Process

Give importance to the use of proven Best Practices by initially, having all the 
policies and procedures formalized. This was started in 2019 with several policies put
in writing and, where necessary, approved by the Board. This will continue until all
business policies are ultimately consolidated in a handbook.
4. Distribution Network: Digital and Physical

With the system overhaul, the enhancements will include adaptability to mobile
business including connectivity to various payment systems. This is part of the  final
recommendations of the system review that was initiated in 2019.  Mobile connectivity
will allow ABIC to go beyond the existing brick-and-mortar distribution channels.
5. Financial Strength

The continuing program of the Insurance Commission to increase the Minimum
Net worth to PhP1.3 billion and, consequently, reduce the number of industry players
to well below 50 only means that the future landscape will be left to the big industry
players. ABIC must therefore endeavor to become a big  player to ensure its survival.
Internal growth can take ABIC to that position but  the amount of time needed to
get there is too long. Thus, putting ABIC at a  disadvantage in the interim. 	
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To survive with strength within the next three years, ABIC will either have 
to get hefty equity infusions from the current stockholders or allow the entry of 
a Strategic Foreign Partner who can provide expertise, technology, product
development, and capital to grow the current portfolio or acquire smaller non-

	 life insurance companies.

FACTORS FOR CONSIDERATION

1. Threats
The Blue Ocean of Opportunities is attractive but it will not be easy to

swim on for, below the surface, sharks could be lurking. Risks,	however, are not there
to be avoided but, rather, are there to be managed.

A. Regulatory Risk. The Regulatory Bodies’ Strict RPT compliance requirements
could dwindle ABIC Captive Market. While this may sound like a threat to
ABIC’s business, it can be managed and become an opportunity. ABIC
can switch to “Broker Mode” for the Captive Market and take advantage of its
good financials and the Group’s Significant Size to leverage better premium
pricing.
B. Increasing Market Competition. The Insurance Commission’s continuing
program to strengthen and professionalize the industry through increasing
Minimum Net Worth can only lead to bigger competitors that could threaten
ABIC’s sustainability. Growth from production alone will not elevate ABIC to
a size that can be at par with growing or already large market players. With
its solid financials, ABIC is in a position to acquire smaller industry players to
bolster its size or be in a position to choose a strategic foreign partner.
C. Digitization. While ABIC has successfully launched a product that is
distributed through a mobile app, the current system is not yet fully ready.
However, this was a good step forward and the end-to-end system
review conducted by SGV & Company, the country’s foremost accounting
and consulting firm, is a good first step towards a more future-ready system
that is expected to be completed by year end.
D. ASEAN integration.	The ASEAN Integration which is bound to happen
will definitely put ABIC at a disadvantage but the possibility of getting a
strategic foreign partner before that happens is a feasible risk-mitigating
move	 because this will give ABIC the capital resources, access to technology,
products, and technical expertise which are necessary to compete.

2. Opportunities
A. Untapped Market Potential. The Non-Life Insurance Industry’s 2.5%
penetration of the country serves as a large opportunity for ABIC. This,
however, requires a strategic emphasis on, and identification of, areas  where
competition remains weak. This is precisely the essence of ABIC’s Blue
Ocean Strategy. There is a compelling reason to go retail, without  sacrificing
the big-volume BGAA partnerships in urban centers, to create niches.
B. ASEAN Integration. While a potential threat, is also an opportunity. It offers
possible partnerships with regional players and a wider market for ABIC.

3. Strengths

A. ABIC’s Captive Market provides a baseline income that gives it cushion
for uncertainties and the flexibility to define its terms.
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B. Solid Financials allow ABIC to take on additional risks, higher retention,
and acquire competencies.
C. ABIC’s Biggest Strength is the Unity of the Board and Senior Management in
the recognition of its weaknesses that is matched by their willingness to
change.

4. Weaknesses
A. Reliance on a Captive Market

While there is reliance on the Captive Market, this is not exactly a 
complete dependence since these account 	for only 65% of ABIC’s Gross 
Production. On the other hand, the Captive Market provides a stable base 
of income that allows ABIC to take on the Open Market. Secondly,	it is a 
market, especially the LT Group of Companies, that presents a definite 
renewal business both in good and adverse times.
B. Weak Systems

Having grown internally with focus on a Captive Market, ABIC’s
Business Processes and Information System	leave much to be desired.
Fortunately, there is recognition of this inadequacy across the organization
from the lowest rank to the Board of Directors. Changes have been made
and are expected to accelerate with the completion of an end-to-end
review conducted by SGV & Company.
C. Shallow Bench

Aside from, or as a result of, having a lean organization, ABIC lacked
the most critical skills and talents to meaningfully fully serve its Captive
Market, at the very least, and dream of profitably navigating the Open 
Market. In 2019, skills were acquired through recruitment and trainings of
existing personnel in the areas of Underwriting, Claims Processing, and Sales
Support. Moving forward, this will include Sales and Finance & Accounting.
D. Narrow Network

ABIC has only 5 branches which, to a large extent, are really inactive
and operates mainly to service the branches of Philippine National Bank 
(PNB). These are being strengthened to target not only the PNB’s
bancassurance business but the retail business, as well. A Branch
Administration Head and a new set of Branch Heads have been hired for 
starters. 
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WORLD’S LARGEST. Behind President  
Montalbo is the world’s largest Filipino-
Chinese Friendship Arch which symbolizes
the revival of Chinatown’s business
development, where ABIC’s head office
is currently situated. This endeavor 
parallels ABIC’s earnest desire to unlock
its vast Blue Ocean.

          he reforms 
are not done yet but 
we are poised and 
ready for our Blue 
Ocean. 
    Now, we can go to 
the water and swim.

“

”

T

Reynaldo B. Montalbo, Jr.

THE YEAR 2020
1. SALES

A. Targets
For Year 2020, ABIC Gross Production will be flat from

2019 while expanding the Net Premiums Written by 13% with a
concentration	on High Retention Low Loss lines.

2020 GPW					 2020 NPW

B. Markets
 i. Captive Market
ii. Open Market

        Continue rebalancing the portfolio by increasing ABIC’s Open Market
      footprint while keeping a firm hold of its Captive Market

LT Group, 190 
M, 22%

Banca, 80 M, 
9%

ABIC888/
MI/Other MS Projects, 

240 M, 28%

Brokers & Gen. Agencies,
175 M, 21%

Branches &
Agents, 70 M, 8%

RI, 85 M, 10%

SCCI, 20 M, 2%

2020 TARGETS - NPW

Banca 73
ABIC888/
MI/Other MS Projects 228
LT Group 50
Brokers &
Gen. Agencies 86
Branches & Agents 46
RI 34
SCCI 19

537

Banca, 
73 M, 14%

ABIC888/
MI/Other MS Projects,

228 M, 42%
LT Group, 
50 M, 9%

Brokers &
Gen. Agencies, 

86 M, 16%

Branches & Agents,
46 M, 9%

RI,
34 M, 
6%

SCCI, 19 M, 4%
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Open Market, 
308 M, 36%

Captive Market, 
551 M, 64%

2019 Open Market vs. Captive Market               GPW 2020 Open Market vs Captive Market GPW

Open Market, 
350 M, 41%Captive Market, 

510 M, 59%



With the necessary Underwriting Policies and Claims 
Processing TAT in place, ABIC is in a position to expand its
foray into the Open Market. At the forefront of this thrust 
will be the industry’s Brokers and Agencies, sizable 
organizations like cooperatives, and ABIC’s own Branch 
Network. 

C. Distribution Channels

ABIC will expand its partnerships with Brokers, Dealers, 
Agencies, and Cooperatives, in addition to its own regional 
branch network.

         2019 GPW						 2020 GPW
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Captive Market,
510 M, 59%

Brokers & Gen. Agencies,
175 M, 21%

Branches &
Agents, 70 M, 8%

RI,
85 M, 
10%

SCCI, 20 M, 2%

Brokers, 
90 M, 37%

General Agencies, 
85 M, 35%

Branches & Agents, 
70 M, 28%

2019 DISTRIBUTION CHANNELS - GPW

Brokers 48
General Agencies 58
Branches 28

134
Brokers, 

48 M, 36%

General Agencies, 
58 M, 43%

Branches, 
28 M, 21%

Captive Market, 
551 M, 64%

Brokers & Gen. Agencies, 
106 M, 13%

Branches & 
Agents, 
28 M, 3%

RI, 
140 M, 16%

SCCI, 35 M, 4%

2019 Brokers, General Agencies,			         2020 Brokers, General Agencies, 
          and Branches GPW				 Branches & Agents GPW 

D. Portfolio Mix

ABIC will continue its focus on High-Retention-Low-Loss
Ratio products while adding another line to the current Three-Line
(Fire-Motor-PA) pillar that underlie ABIC’s portfolio. Expertise
through recruitment and trainings of existing personnel will be 
acquired to ensure preparedness and an increase in other lines to
further spread ABIC’s risk and reduce portfolio risk.

2. UNDERWRITING

A. Earnings at Risk. ABIC will continue to observe an EAR Limit
which, given the Y2020 Budget, will be set at PHP35 million per
policy.

B. Dynamic Pricing. Premiums must be regularly reviewed, updated,
and adjusted according to each sub-line’s risk profile, profitability,
and accumulation. In Y2020, this will be employed to maximize
margins, minimize risks, and constantly redirect sales and
marketing efforts towards the year’s targets. The weekly and/or
monthly monitoring of production, profitability and concentration
risks on a sub-line basis, use of RI and RI Brokers’ Online Statistical
tools will allow ABIC to use Dynamic Pricing based on real-time
year-to-date figures.

2019 GPW by Line				 2020 GPW by Line

Fire, 
358 M, 42%

Marine Cargo, 
20 M, 2%Aviation, 

30 M, 3%

Motor Car, 
99 M, 11%

Bond, 
24 M, 3%

Personal Accident, 
254 M, 30%

Casualty, 
23 M, 3%

Engineering, 52 
M, 6%

Fire, 
372 M, 43%

Marine Cargo, 
22 M, 3%

Aviation, 
62 M, 7%

Motor Car, 
99 M, 12%

Bond, 
26 M, 3%

Personal Accident, 
196 M, 23%

Casualty, 
38 M, 4%

Engineering, 
45 M, 5%

Note:  The Pre-Covid Budget Plan approved by the Board is under review for a possible 
downgrade as a result of the quarantine which, at the date of publication, has already been in 
effect for four months and with no end in sight yet.
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WORKFORCE DIVERSITY
ABIC aims to create a manpower

pool that is fair and attracts the best 
people to do the job. It recognizes 
that its talented and diverse workforce 
is one of its competitive advantages.

ABIC believes in equal employment
opportunity and in treating its
employees with respect and dignity 
as individuals and does not tolerate
unlawful acts of discrimination.

We draw our capabilities, ideas,
and insights from the diverse workforce
we have to enhance our decision-making
capabilities and business acumen. 

ABIC knows the importance of 
the work-life balance on the well-being 
of its workforce. At the end of 2018, the
new management team started to
review and enhance the existing
benefits to be enjoyed by the staff and 
the officers.

The Board of Directors approved 
the re-packaged benefits. Mandatory 
vacation leaves, availment of sick leaves 
and the entitlement amount, and sharing
for the maintenance expense and 
insurance coverage of the car plan for 
the officers were updated and defined. 

There were many “firsts” under
the new management team. Long serving
employees that have been with the 
company for 10, 15, 20, 25 and 30 years 
were recognized and honored for their 
loyalty, dedication, hard work and
contribution to the Company. Each one 
got their plaque of appreciation and 
monetary reward.  Financial assistance 
was provided to qualified employees 
thru a General Purpose Loan (GPL)/
Emergency Loan facility at market rate.

Currently, we have 112 employees
that comprises our entire workforce.

*Total workforce is comprised of 
          regular and probationary employees.

Our EMPLOYEES

 MANPOWER COMPLEMENT
     TOTAL EMPLOYEES	 BREAKDOWN
       (H.O. & Branches)	 Female	 Male

    112		      64	   48

              (Branches)
                Angeles		          2      1
        Cagayan de Oro	         2

           Cebu   1
                 Davao		   1      2

 Lipa		          2

C. Line Expertise. The competence of the current Underwriting
Corps of officers will be enhanced through various trainings
offered by IIAP, the Reinsurers in the Treaty Panel, and the Treaty
Brokers.

3. CLAIMS

A. Turnaround Time (“TAT”)
With more than 70% of both motor and non-motor claims paid

out within the allotted turnaround time (17 days and 30 days, respectively),
this will be further improved by reducing the TAT by 30-40% effective 
February 2020.

B. Personnel Complement
With the present personnel complement nearing the 120-pax 

cap, most of the critical competencies are already in place. Further
specialization and talent acquisition will be acquired through local and 
foreign trainings. Such trainings are made available by IIAP, reinsurers, 
and treaty brokers.  

C. Third Party Services
To further improve ABIC’s services and shorten turnaround time,

various third-party service providers will be employed in the following 
areas:

i. Recovery
ii. Claims Inspection/Adjustment

4. INFRASTRUCTURE SUPPORT
To ensure that the front line in Production and Service Delivery accomplish

their mandate, the abilities of IT, Accounting, and HR will be enhanced through 
the recruitment of talents and enhancement of competencies through trainings.

Note: Pre-Covid Budget Plan approved by the Board. This is under review for 
a possible downgrade as a result of the quarantine which, at the date of publication,
has already been in effect for four months and with no end in sight yet.
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	 As ABIC made efforts to reach its
goals, mission and vision, it has not
forgotten to develop its employees to adjust 
to the ever-changing environment. 

	 ABIC has sought the expertise of 
other parties to help its employees grow
and increase their technical expertise:

NUMBER OF 
EMPLOYEES

WHO ATTENDED
29

8

9

1

34

3

1

2

3

1

4

9

2

TRAINING

Marine Hull Insurance
Provided the employee with a thorough understanding of the marine hull
insurance, its risks, how to manage it, and the legal environment surrounding it.

“Doing the things right, Doing the right things” Sales and Marketing 
Training”

Basic Non-Life Insurance
Provided the employee with the basic knowledge to jumpstart their career in
the insurance industry.

Enterprise Risk Management

Reinsurance Seminar
Provided a basic understanding of the Reinsurance Industry, and how it 
influences insurance as a whole.

Accounting for Non-Accountants
Provided employees with the basic understanding of  Accounting.

Motor Vehicle Insurance and Claims Seminar
Provided a comprehensive overview for motor insurance and their related 
claims.

Ethical Practices in the Business of Insurance
Provided trainees with a clear understanding on how to ethically conduct our 
business in the insurance sector.

Data Science Training
Provided the attendees with the best practices on data science and how to apply 
them to the Company.

Simplified Accounting for Bosses
Provided managers with the basic understanding of Accounting, Finance, Tax,
Audit, Budgets, Process and Cash Flow. 

IFRS 17 Training
Provided a comprehensive overview of the changes from IFRS 4 to IFRS 17 and 
how the company can implement such new accounting standard.

Bond and Crimes
Provided lessons on suretyship, which includes, among others, its definition, 
legal environment, and liability types.

Advance People Handling Skills
Provided a foundation on people skills.

PERIOD TAKEN

March 07, 2019

April 27, 2019

May 8 - October 7, 2019

May 09, 2019

September 26, 2019

October 1, 2019

October 11, 2019

October 22, 2019

November 11-12, 2019

November 12-13, 2019

November 8, 2019 -
December 12, 2019

November 22, 2019

December 10-11, 2019

Basic training courses - Basics of Non-Life Insurance and Accounting for Non-Accountants 
were made the minimum requirements for qualified employees. Standards for job
performance review to fully minimize subjectivity were set. Job Ratings were secured 
from all the departments contributing to the final rating. Merit increases were 
aligned with the performance ratings. Overall pay structure is continuously being
reviewed and adjusted to align with the industry.
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RETIREMENT BENEFIT 
	 The normal retirement benefit
is equal to forty five (45) calendar days
final basic salary for every year of service 
with a fraction of six months considered
as one year for those 60 years of age or 
with 30 years of continuous service.
	 The late retirement benefit is equal
to forty five (45) calendar days final basic
salary for every year of service with a fraction 

HEALTH AND SAFETY
	 ABIC aims to provide a safe and healthy environment for all employees and visitors. 
	 ABIC has an accredited HMO provider that covers the employeesʼ out-patient and 
in-patient medical needs. Annual evaluation of our HMO partner is done to gauge its
service in providing our medical needs. Annual Physical examinations are done in 
the office to determine health concerns that need immediate attention and further
consultation. 
	 ABIC expects all employees while at work to take practical measures to:
    	 • Ensure their health and safety and that of others;
	 • Comply with ABIC’s health and safety policies and guidelines;
	 • Ensure that potential or actual hazards and incidents are identified and reported.

of six months considered as one year until
attainment of 65 years of age.
	 The early retirement benefit is 
equal to the following percentage of 
the accrued normal retirement benefits
upon attainment of age 55 with
completion of at least 10 years of service
or 20 years of service.

   RETIREMENT AGE	  APPLICABLE	         COMPLETED YEARS	                  APPLICABLE
			   PERCENTAGE		  OF SERVICE		  PERCENTAGE

	 55		           85%		          20			             80%
	 56		           88%		          21			             82%
	 57		           91%		          22			             84%
	 58		           94%		          23			             86%	
	 59		           97%		          24			             88%	
						              25			             90%
						              26			             92%
						              27			             94%
						              28			             96%
						              29			             98%
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	 Corporate Social Responsibility with the Community
and Environment.
	 ABIC takes into heart its social responsibility as a member of the
community, and how we should sustain and preserve our environment. We 
believe in paying it forward and giving back to others and our surroundings. 
	 We adhere to the laws on our environment and consistently work
towards integrating environmental and social considerations to our operations
and business decisions.
	 All employees are strongly encouraged to contribute and reach out 
to the Company’s adopted communities through volunteerism, fundraising,
employee donations and grants. 

Our CORPORATE SOCIAL 
RESPONSIBILITY

24    Corporate Social Responsibility

ABIC believes that
Corporate Social

Responsibility extends
beyond monetary support.

“

”

	 Just before Christmas, the staff and
officers trooped to Barangay 204 in Solis, 
Tondo, Manila to conduct a feeding program
for the children in the barangay. The day 
was well spent playing with the kids and 
watching them dance.  The smiles on the
children’s faces were priceless when the loot
bags and packed lunch were distributed to
them.
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     Our social responsibility is not
confined just among ourselves. 
We collaborate with our business
partners to reach out to a wider
segment of our community. Our
President and CEO, RBM together
with the officers of CodeXL
Solutions, Inc., and our Director,
Rowena T. Chua visited Bethany
Children’s Home.

26    Corporate Social Responsibility

	 The Home provides alternative accommodation for girls, aged 5-11, who have been 
sexually abused, and who need to be accommodated temporarily to protect them from
further abuse.  More than the gifts and food distributed, the visit brought joy, happiness and 
hope as the girls go through the process of healing and eventual reunion with their families.

	 ABIC has generously donated to the following: 
	 1. Asian Institute of Management for the benefit of the HERO Foundation, Inc. 		
	 2. University of Mindanao
	 3. LandBank Brokers Outreach Fundraising Program
	 4. Barangay 204 Feeding Program
 
	 ABIC likewise takes care of the youth. It provides “on-the-job training” to graduating
students from various colleges by deploying them to the various departments of the 
Company.

Anti-Corruption Programs

	 ABIC has established policies and procedures to assist its
personnel to implement ABIC’s anti-corruption programs, ranging 
from suppliers/contractors’ selection process, protecting creditors’
rights and protecting ABIC from illegal activities.  

	 This can be found in the Anti-
Fraud, Bribery, Whistle-blowing and 
Corruption Policy. This establishes the 
principles and approach for managing
and mitigating immoral actions. Acts of
fraud, bribery and corruption can greatly
impact our profitability and reputation,
as well as undermine our customers’
confidence in our products and services.
There may also be an indirect impact on
policy holders through premium increases
arising from high claims cost as a result 
of fraudulent activities. 
	 To this end, the Senior Management 
Committee was activated to hear and
investigate issues arising from fraudulent 
or illegal activities that will substantially 
affect the Company.
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1. Management Committee

2. Senior Management Committee
 
 

3. Underwriting Committee

4. Investment Committee 

 

5. IT Steering Committee

 
6. Claims Committee

	 ABIC maintains a dynamic culture of risk management.
Employees are expected to be proactive in identifying and 
managing risks in their own areas of operations that threaten
ABIC’s assets and business portfolio. With the creation of
action plans, employees are able to eliminate or mitigate 
those risks simultaneous with assessing and reporting risk 
gaps and breaches of authority.

RISK MANAGEMENT

     Our performance through the 
years clearly establishes our sound 
risk management framework. It is 
embedded in the business. The entire
workforce identifies practical strategies
to reduce the chance of failure and
losses if the risk becomes real. 
Management strategies, plans and 

loss procedures are communicated 
and cascaded to all the stakeholders. 
     From the latter part of 2018, the 
following management committees
were created with specific tasks to 
provide a holistic approach to risk 
management:

28    Risk Management

	 Aside from the creation of the
Claims Committee, ABIC likewise 
availed the services of a Legal Counsel
to join the committee in all its
deliberations and meetings to provide
legal guidance in the review and
resolution of the filed claim cases.
	 In 2019, ABIC embarked on 
a review of its existing underwriting 
policies with the aim of establishing 
an all-encompassing underwriting 
philosophy to govern the conduct of 
business, which balances revenue-
generating Sales and Loss mitigating
Underwriting Evaluation. This resulted
in elevating Underwriting to an
importance that is at par with Sales. 
As a consequence, a Risk-Reward
Huddle between the President, the 
Head of Sales and Marketing, and the
Chief Underwriter became a constant
occurrence to balance the need for 

revenues and the management of 
risks for various specific proposals.  
	 ABIC likewise adapted the 
Earnings at Risk Limit that anchors a
single specific risk to the Annual
Income Budget. This was in addition 
to the Equity-based IC enforced limit 
of not more than 20% of net worth. 
The Risk-Reward Huddle, the Under-
writing Committee, and the Value at 
Risk Limit, combined, allowed ABIC 
to increase retention levels while
decreasing the Combined Ratio
resulting in a higher profitability
position.
	 The risk management frame-
work of ABIC is evolving at all times. 
It will continue to identify and revisit
strategies, look for emerging or 
changing exposures, and stay attuned
to developments that shall affect the 
Company’s very existence.
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To review the weekly and monthly performance data of ABIC and provide 
the venue to discuss and resolve operational concerns;

To provide strategic planning and decision-making for ABIC in accordance  
with its Mission, Vision, and Values and to addresses pressing issues that 
affects the Company substantially, such as an emerging crisis;  

To provide advice on the ABIC’s underwriting risk management exposure,     
guidance and support to the Underwriting Department as it carries out its   
strategies and responsibilities;  

To  be the prime authority on reviewing, and directing the implementation 
of ABIC’s corporate policies on investing, in the achievement of its investment
objective;  

To  direct, review, approve IT strategic plans, budget and prioritization of
projects, oversees major initiatives, and allocates resources; 

To provide advice, guidance and support to the Claims Department as it
carries out its strategies and responsibilities. 



Our PRIVACY
	 We are committed in ensuring that the
collection, use and storage of personal information
throughout the business is in accordance with
the implementing rules and guidelines  drawn
by the appropriate regulatory bodies. 
	 The Company guarantees at all times the
integrity and protection of all information it 
maintains.
	 Employees are mandated to ascertain
the security and accuracy of personal information
collected, recorded and used. Access to such
information is restricted within ABIC. Requests 
to access such information by any third party 
will only be permitted upon approval by ABIC.

stores personal information on 
our clients and employees in
carrying out our business
activities. 

  ABIC collects, uses and

30    Privacy

	 To comply with Memorandum Circular No.  2016-67
issued by the Insurance Commission (IC) requiring the
certification of an actuary, ABIC engaged the actuarial 
services of JP Wall Consulting Partner in 2018 to adhere with
this requirement.
	 JP Wall Consulting Partner was tasked to  provide a duly 
notarized certification, that they have conducted  the necessary
tests and validation to verify the reasonableness and integrity
of the Company’s data, confirm that the information contained
in our  reports were accurate to the best of their knowledge, and
that they have calculated the policy reserves in accordance
with the Valuation Standards prescribed by the IC and the
standards of practice of the Actuarial Society of the Philippines.

Our ACTUARIAL REVIEW
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	 The Internal Audit Department is primarily
responsible for ensuring that ABIC’s internal control
environment is adequate, efficient, and effective. Its main 
tasks can be summarized in the following areas:
	 1. Independent Assessment
	   Responsible for conducting independent assessment on the 
 	   effectiveness of governance, risk management and internal 
 	     controls in the organization;		
	 2. Compliance
	   Responsible for ensuring that regulatory and governance
	   requirements are adhered to including approved internal 
	     processes and policies;		
	 3. Reporting & Monitoring
	     Responsible for ensuring that regular reporting and monitoring
	     are conducted to ensure transparency in the compliance by the 
	     organization;  	
	 4. Policies and Procedures
	   Recommends strategies, policies, procedures, and guidelines 
	   geared towards design and controls that will support the 
	     organizational objectives.	
	 The Internal Audit is generally responsible for the third line of
defense in terms of organizational design, controls, risks assessment, and 
compliance, including audit of compliance role. It supports the Business 
Process (BP) Department and other Change or Management Committees 
that are organized to develop initiatives for organizational transformation.
	 The Internal Auditor is tasked to provide assurance that the
governance, risk management, and internal control of the Company are 
concrete. The Internal Auditor shall provide the President and CEO, the 
Board of Directors and the Audit Committee with all major findings.
	 ABIC also has a non-audit engagement with SGV & Co. to perform
an enterprise review of the Company. The SGV Risk Advisory Service Team 
is our partner in reviewing and assessing the current state of our business 
processes and strengthening our controls against our system for greater 
efficiency. 
	 The professional fee inclusive of VAT and out of pocket expenses 
for the 2019 non-audit engagement was estimated at PHP3.2 million.

INTERNAL AUDIT

32    Internal Audit

	 The external auditor of ABIC is selected and
appointed by the stockholders upon the recommendation
of the Audit Committee of the Board of Directors. For 2019,
the Board of Directors appointed Sycip, Gorres, Velayo and 
Co. (SGV & Co.) as the Company’s external auditor.
	 The external auditor confirms its independence in relation to
the December 31 financial reports, which the Audit Committee
confirms in a separate enquiry.
	 The professional fee inclusive of VAT and out of pocket 
expenses for 2019 year-end audit was estimated at PHP1.66 million.

EXTERNAL AUDITOR
INDEPENDENCE
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	 The number of directors shall be composed 
of eleven (11) members according to Section 6 of the
Articles of Incorporation and Article 3, Section 1 of the
By-Laws of Alliedbankers Insurance Corporation.
	 Majority of the directors shall be residents of the 
Philippines, and each director shall own at least one share
of stock of the corporation. They shall be elected annually
at the annual stockholders meeting, and shall serve for
a term of one year until their successors have been qualified
and elected.	
	 An independent director shall serve for a maximum 
cumulative term of nine years as provided for in the Securities
and Exchange Commission Memorandum Circular No. 9-11, and
thereafter, shall be perpetually barred from re-election as 

34     Board of Directors

Our BOARD  OF  DIRECTORS

such in the same company, but may continue to qualify as a 
non-independent director. 
	 Directors are selected to achieve a broad range of 
skills, experience and expertise complementary to the Company’s
insurance activities. The curriculum vitae of ABIC’s individual 
directors are found on the succeeding pages and on the Company’s
website at www.alliedbankers.com.ph
	 The Chairman of the Board of Director is a non-executive
director that oversees the performance of the Board, its 
committees and each individual director. The roles of the 
Chairman and the Chief Executive Officer shall, as a general
rule, not be combined to ensure a balance of power and
authority such that no one person has absolute decision 
making powers.
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CORPORATE GOVERNANCE,
REMUNERATIONS AND

NOMINATIONS COMMITTEE
Chairman

DR. LUCIO C. TAN
Vice Chairman

MICHAEL G. TAN
Members

ROWENA T. CHUA 
HARRY C. TAN   

ALFREDO B. JIMENEZ, JR.
REYNALDO B. MONTALBO, JR.

PETER Y. ONG
LUCIO K. TAN, JR.

AUDIT, COMPLIANCE
AND RISK MANAGEMENT 

COMMITTEE
Chairman

ALFREDO B. JIMENEZ, JR.
Vice Chairman
PETER Y. ONG

Members
MANUEL T. GONZALES

LUCIO K. TAN, JR.
MICHAEL G. TAN

RELATED PARTY
TRANSACTIONS COMMITTEE

Chairman
PETER Y. ONG
Vice Chairman 

ALFREDO B. JIMENEZ, JR.
Members

MANUEL T. GONZALES 
LUCIO K. TAN, JR.
MICHAEL G. TAN

	 The Board shall have three (3) independent
directors who have not had any of the following
relationships with ABIC:
	 1. previous  officer or employee;
	 2. blood relation to an officer in senior 		
	     management position; 
	 3. provide services and receive significant 
	     income for other professional services. 
	 The Board shall disclose any relationship 
that could compromise a director’s independence.
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INVESTMENTS COMMITTEE
Chairman

MICHAEL G. TAN
Members

ROWENA T. CHUA   
MANUEL T. GONZALES  

REYNALDO B. MONTALBO, JR.
RUFINA T. YU

Advisers
NOEL C. MALABAG

PNB Head of Global Markets Group
MANUEL LISBONA

PNB Securities

EXECUTIVE COMMITEE
Chairman

REYNALDO B. MONTALBO, JR.
Members

ROWENA T. CHUA     
LUCIO K. TAN, JR.
MICHAEL G. TAN

RUFINA T. YU

NON-EXECUTIVE COMMITEE
Chairman

DR. LUCIO C. TAN
Members

WILLY S. CO
ALFREDO B. JIMENEZ, JR.

MANUEL T. GONZALES
PETER Y. ONG

MICHAEL G. TAN
LUCIO K. TAN, JR.

             The Board of Directors together with senior 
officers of ABIC have attended a training hosted by 
SGV for Corporate Governance last July 29, 2019.
Attendees from ABIC were Reynaldo B. Montalbo, Jr.,
Rufina T. Yu, Rey DC Erlano, Mabel D. Mendoza,
Eileen D. Clemente and Marcelina F. Valles. The 
Board of Directors was led by Dr. Lucio C. Tan
together with Rowena T. Chua, Harry C. Tan,
Michael G. Tan, Manuel T. Gonzales, Peter Y. Ong
and Atty. Arlene J. Guevarra, the Corporate Secretary.



DR. LUCIO C. TAN
Chairman

NATIONALITY
Filipino

EDUCATION
Doctor of Philosophy, Major in Commerce

University of Sto. Tomas, Manila, Philippines
B. S. in Chemical Engineering

Far Eastern University, Manila, Philippines

DATE OF APPOINTMENT
1980

DIRECTORSHIP IN OTHER COMPANIES
Chairman

Absolut Distillers, Inc.
Allianz PNB Life Insurance, Inc.

Air Philippines Corporation
Asia Brewery, Inc.

Asian Alcohol Corporation
Basic Holdings Corporation
Buona Sorte Holdings, Inc.

Eton Properties Philippines, Inc.
Foremost Farms, Inc.

Fortune Tobacco Corporation
Grandspan Development Corporation

Himmel Industries, Inc.
LT Group, Inc.

Lucky Travel Corporation
Mabuhay Maritime Express Transport Inc.

MacroAsia Corporation
PAL Holdings, Inc.

Philippine Airlines, Inc.
PMFTC, Inc.

Progressive Farms, Inc.
Tanduay Brands International

Tanduay Distillers, Inc.
Tangent Holdings Corporation

The Charter House, Inc.
Trustmark Holdings Corporation

University of the East
Zuma Holdings and Management Corporation

Director
Philippine National Bank
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WILLY S. CO
Vice-Chairman

NATIONALITY
Filipino

EDUCATION
B. S. in Banking and Finance 

University of the East, Manila, Philippines

DATE OF APPOINTMENT
1980

DIRECTORSHIP IN OTHER COMPANIES
Director

Bancasia Finance & Investment Corporation
Central Textile Mills, Inc.

Hermoza Ecozone & Development Corporation
Marketsource Corporation
Pan Asia Securities Corp.

Universal Synthetic & Mfg. Corp.

PREVIOUS POSITIONS
Chairman

Allied Bank Phils. (UK) Plc.
Oceanic Bank

Vice Chairman
Allied Bank Corporation (HK) Ltd.

Allied Banking Corporation
Allied Commercial Bank

Allied Leasing & Finance Corporation
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REYNALDO B.
MONTALBO, JR.

Director

NATIONALITY
Filipino

EDUCATION
Master in Business Management 

Asian Institute of Management
Makati City, Philippines

Master in Strategic Business Economics
University of Asia and the Pacific

Pasig City, Philippines
B. S. in Business Economics

University of the Philippines
Diliman, Quezon City, Philippines

DATE OF APPOINTMENT
2018

PREVIOUS POSITIONS
Deputy Chief Finance Officer 

Cirtek Holdings Philippines Corporation
Senior Vice President and
Head of Financial Markets 

First Metro Investment Corporation
Vice President 

FX Trading and Distribution
JG Summit Capital Markets Corporation

Assistant Vice President
Treasury Distribution Division

Philippine Commercial International Bank
Assistant Manager 

Citytrust Banking Corporation
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ROWENA T. CHUA 
Director

NATIONALITY
Filipino

EDUCATION
B. S. in Finance 

University of San Francisco,
California, United States of America

DATE OF PPOINTMENT
2006

DIRECTORSHIP IN OTHER COMPANIES
Director 

Allianz PNB Life Insurance
PNB General Insurers Co., Inc.

President
Commlinked Inc.
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RUFINA T. YU
Director

NATIONALITY
Filipino

EDUCATION
B. S. in Business Administration

Major in Accounting 
Far Eastern University, Manila, Philippines

Certified Public Accountant

DATE OF APPOINTMENT
2001

PREVIOUS POSITIONS
Finance Manager

Foremost Farms, Inc.
Assistant Chief Accountant

Fortune Tobacco Corp.
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HARRY C. TAN
Treasurer

NATIONALITY
Filipino

EDUCATION
B. S. in Chemical Engineering

Mapua Institute of Technology, Manila, Philippines

DATE OF APPOINTMENT
2009

DIRECTORSHIP IN OTHER COMPANIES
Director

LT Group, Inc.
Absolut Distillers, Inc., 

Allied Commercial Bank
Allied Banking Corporation (Hongkong) Ltd.

Asia Brewery, Inc.
Basic Holdings Corp.

Dominium Realty and Construction Corporation
Eton Properties Philippines, Inc.

Foremost Farms, Inc.
Grandspan Development Corp.

Himmel Industries, Inc.
Manufacturing Services and Trade Corporation

Pan Asia Securities, Inc.
Philip Morris Fortune Tobacco Corp., Inc.

PNB Management Development Corporation 
PNB Global Remittance and Financial Company (HK) Ltd.

PNB Savings Bank
Progressive Farms, Inc.

Shareholdings Inc.
Tanduay Brands International

Tanduay Distillers, Inc.

OTHER CURRENT POSITIONS
Chairman

Tobacco Board of Fortune Tobacco International Corp.
Vice Chairman

Belton Communities, Inc., 
Eton City, Inc. 

Eton Properties Philippines, Inc.
Lucky Travel Corporation

President
Landcom Realty Corporation

Century Park Hotel
Vice Chairman / Managing Director  

The Charter House Inc.

PREVIOUS POSITION
Director 

Allied Banking Corporation
MacroAsia Corporation

Philippine Airlines
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LUCIO K. TAN, JR.
(1966-2019)

Director

NATIONALITY
Filipino

EDUCATION
Master of Business Administration 

J. L. Kellogg School of Management
Northwestern University, Illinois, U. S. A. /

Hong Kong University of Science & Technology, Hong Kong
B. S. in Civil Engineering 

Minor in Classical Chinese
Mandarin & Mathematics

Mapua Institute of Technology, Manila, Philippines

DATE OF APPOINTMENT
1980

POSITIONS HELD
President and Chief Executive Officer

MacroAsia Corporation
President and Chief Operating Officer

Tanduay Distillers, Inc.
Tanduay Brands International

President
Eton Properties Philippines, Inc.

Philippine Airlines, Inc.
Executive Vice President

Fortune Tobacco Corporation
Director

Absolut Distilers, Inc.
Asia Brewery, Inc.

Asian Alcohol Corporation
Foremost Farms, Inc.

Grandspan Development Corporation
Himmel Industries, Inc.

Lucky Travel Corporation
PMFTC, Inc.

Philippine Airlines, Inc.
Philippine National Bank
Progressive Farms, Inc.

Victorias Milling Company, Inc.
Tangent Holdings Corporation

The Charter House, Inc.
Trustmark Holdings Corporation

Shareholdings, Inc.
Zuma Holdings and Management Corporation
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† MICHAEL G. TAN
Director

NATIONALITY
Filipino

EDUCATION
Bachelor of Applied Science in Civil Engineering

Major in Structural Engineering
University of British Columbia, Vancouver, Canada

DATE OF APPOINTMENT
1993

DIRECTORSHIP IN OTHER COMPANIES
Director

Asia Brewery, Inc.
LT Group, Inc.

Philippine National Bank
MacroAsia Corporation

Victorias Milling Company, Inc.
Tangent Holdings Corp.

PMFTC Inc.
Tanduay Distillers, Inc.

Eton Properties Philippines, Inc.
Sabre Philippines
Lucky Travel Corp.

Maranaw Hotel (Century Park Hotel)
Pan-Asia Securities Corp.

Philippines Airlines, Inc. (PAL)
Chief Operating Officer

Asia Brewery, Inc.
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MANUEL T. GONZALES
(1937-2020)

Director

NATIONALITY
Filipino

EDUCATION
Master of Arts in Economics 

Ateneo de Manila University, Makati City, Philippines
B. S. in Commerce

De La Salle University, Manila, Philippines

DATE OF APPOINTMENT
1980

POSITIONS HELD
Director

Allied Banking Corporation
Allied Leasing and Finance Corporation

PNB Securities, Inc.
Board Advisor 

PNB-IBJL Leasing and Finance Corporation
PNB-IBJL Equipment Rentals Corporation

Member
Bankers Institute of the Philippines

European Chamber of Commerce of the Philippines
Financial Executives of the Philippines (FINEX)

Management Association of the Philippines (MAP)
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† ALFREDO B. JIMENEZ, JR.
Independent Director

NATIONALITY
Filipino

EDUCATION
B. S. in Commerce

Major in Management Marketing
San Beda College, Manila, Philippines

Hotel Management
Cornell University, New York,

United States of America

DATE OF APPOINTMENT
2012

DIRECTORSHIP IN OTHER COMPANIES
Director

Bagong Bayan Corporation, Inc.
Pilar Development Corporation, Inc.

PREVIOUS POSITIONS
President

Pilar Development Corporation
Italia Country Club

Director
Banco Filipino Insurance Corporation

Director for Operations
Volks Wagen – Karbayan

Director for Sales
Century Park Sherton Hotel
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PETER Y. ONG
Independent Director

NATIONALITY
Filipino

EDUCATION
B. S. in Chemical Engineering

Far Eastern University, Manila, Philippines

DATE OF APPOINTMENT
2012

DIRECTORSHIP IN OTHER COMPANIES
Director

Victoria Milling Corporation
Fortune Tobacco Corporation

Board Adviser
LT Group, Inc.

OTHER POSITIONS
Senior Vice President

Basic Holdings Corporation
Treasurer 

Maranaw Hotel and Resorts Corporation

PREVIOUS POSITIONS
Senior Vice President for Production

Fortune Tobacco Corporation
President 

Airphil Corporation
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ATTY. ARLENE J. GUEVARRA
Corporate Secretary

NATIONALITY
Filipino

EDUCATION
Bachelor of Laws

University of Santo Tomas, Manila, Philippines
Bachelor of Arts - Major in Journalism 

University of Santo Tomas, Manila, Philippines
World Banking and Finance Program

Economics Institute, University of Colorado
Colorado, United States of America

DATE OF APPOINTMENT
2006

OTHER POSITION
Vice President

Philippine National Bank - Legal Group
Corporate Secretary

PAN-Asia Securities Corp.
Allied Club, Inc.

Assistant Corporate Secretary
Unimark Investments (SPV-AMC), Inc.

PREVIOUS POSITIONS
Vice President - Legal Division Head

PNB Savings Bank
Corporate Secretary

Allied Banking Corporation
Allied Leasing & Finance Corporation

Director III
Bureau of Treasury
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    The Remuneration Committee’s overall responsibility
is to set the remuneration structure for ABIC employees 
and its key senior personnel and to guarantee that the 
framework is aligned with ABIC’s robust risk management 
practices and strong business principles. 
	 The committee annually reviews the remuneration policy of ABIC 
for merit increases, performance rewards and bonuses to ensure that 
fixed remuneration is relative to the non-life insurance market, and that 
any compensation increase is parallel to the drawn financial targets of the 
company.	
	 This committee is updated on the performance of the management’s
senior personnel who have materially contributed to the operation and 
financial performance of ABIC.
	 For the year 2019, the Directors have received per diem for the
attendance of the following meetings:
	 1. Regular Board Meetings – PHP20,000 net of withholding tax
	 2. Committee Meetings – PHP10,000 net of withholding tax

Remuneration Committee
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	 ABIC is committed in creating a culture of diversity
and inclusion within the Company. This contributes to new 
ways of thinking and new knowledge.
	 The workplace diversity not only expands the talent pool within 
our Board of Directors and manpower complement, but it allows each
member of the organization to draw from the backgrounds, viewpoints 
and experiences of fellow team members. 
	 To ensure that ABIC is moving towards healthy diversity, key
measurement matrix like recruitment, training, client sourcing have been
added as key performance indicators of our senior officers.

COMPOSITION OF THE BOARD OF DIRECTORS

Diversity Measurement
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  *The third independent director was elected in January 2020.

DIVERSITY OBJECTIVES
Group Board Positions

31 December
2019

31 December
2018

Male Director
Female Director
Female Senior Executive Director
Female Corporate Secretary

Group Board Positions 31 December
2019

31 December
2018

Non-Executive Positions
Independent Directors
Executive Directors

9		      9
2		      2
2		      2
1		      1

6		      6
2		      2
3		      3
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	 The membership to the Audit  Committee is 
only for non-executive directors. This committee is 
composed of five members of the Board, two of whom 
are independent directors. The elected committee
Chairman must be an independent director. The committee
normally meets four times a year. 
	 The primary role of the Audit Committee is to oversee the authenticity
of ABIC’s financial reporting process,  which includes the folowing:

	 • The financial reporting to Office of Insurance Commission, 
	   Securities & Exchange Commission, the shareholders and 			
	   to other stake holders;
	 • Financial reporting risks;
	 • Accounting policies, practices and disclosures;
	 • The scope and outcome of external and internal audits.

	 The Audit Committee has a free and unrestrained access to ABIC’s
external auditor and likewise for the Internal Auditor and Compliance
Department Head to the committee.

	 The members of the Board of Directors attend 
and actively participate in its regular and special meetings. 
For the year 2019, all the Board of Directors attended the 
meetings more than the 50% requirement below.

Directors’ Attendance
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Type Regular BOD 
Meeting

Corporate Governance, 
Renumerations, and 

Nominations Committee

Audit, Compliance and 
Risk Management 

Committee

Related Party 
Transactions 
Committee

Investments 
Committee

  Number of Meetings Held 12 2 4 3 4
  Attendance 92% 100% 90% 93% 95%
  Lucio C. Tan 9 2 - - -
  Willy S. Co 12 - - - -
  Reynaldo B. Montalbo, Jr. 12 - - - 4
  Rowena T. Chua 12 2 - - 4
  Manual T. Gonzales 12 - 4 3 4
  Lucio K. Tan Jr.* 9 2 3 3 -
  Michael G. Tan 9 2 3 3 3
  Rufina T. Yu 12 - - - 4
  Alfredo B. Jimenez, Jr. 12 2 4 3 -
  Peter Y. Ong 11 2 4 2 -
  Harry C. Tan 12 2 - - -

Meetings held in 2019

  *Lucio K. Tan, Jr. passed away on November 2019
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Dividend Policy
	 The Company’s ability to pay dividends is contingent on its ability to set aside 
unrestricted retained earnings for dividend distribution. The Board of Directors
is authorized to declare dividends payable in cash, in property, or in stock to all 
stockholders on the basis of the outstanding shares held by them. The declaration 
of dividends including computation of unrestricted retained earnings, is subject 
to approval of the Insurance Commission, following Sec. 201 of the Amended
Insurance Code of the Philippines.
	 The  last cash and stock dividends pay out was done in 2017.  No pay-out 
was done in 2018 and for 2019. The Board of Directors together with the various
stockholders have decided that dividends to be paid out from ABIC’s surplus profit 
be reinvested back to the company to meet the increased capitalization required 
by the Insurance Commission.

Related Party Policy
	 This policy is enacted to ensure that:
	 • Related Party and Related Party Transactions (RPTs) are defined and the 	
	    coverage/scope of the policy is clearly outlined;
	 • RPTs are conducted on an arms’ length basis;
	 • Potential or actual conflicts of interest which could possibly arise from
 	   RPTs are prevented or managed;
	 •  RPTs are properly reviewed and  approved by designated authorities;  and
	 •     Adequate disclosure is maintained for RPTs in accordance with applicable 
	   legal and regulatory requirements.

Whistle-Blowing Policy
	 All employees have the duty and obligation to report and raise concern 
against any seen or observed wrongdoing, improper practice and suspected
misconduct, while undertaking duties pertaining to their role. Employees, 
who come across an incident which they believe is either illegal or contrary to
Company’s guidelines, including the rules and regulations can report it to
Management.
	 All reports or complaints should be made in good faith and with the
reasonable belief that inappropriate activity has occurred or may occur in the 
future.
	 If the complaint is found to have been made maliciously or in bad faith, 
the employee who made the report will face appropriate disciplinary action from 
the Company. This is to avoid any undue injustice to any individual person.
	 Drop boxes are deployed in the comfort rooms to allow the employees to 
freely submit their reports.  Weekly checking of the drop boxes is done by HRAD 
to get the written concerns.
	 Reports are escalated to the Senior Management Committee for review 
and validation of the concerns raised or meting out of disciplinary action for
unfounded complaints.

We, the Board of Directors and Management of ABIC
do hereby commit ourselves to the principles

and the best practices contained in
the Corporate Governance manual,

and acknowledges that it shall be our guide
in the attainment of the Company’s goals and objectives.

We, the Board of Directors
together with the management,

employees, and shareholders believe that
corporate governance is a necessary component

of what constitutes sound strategic business management,
and therefore undertake every necessary effort

to create awareness and its dissemination
within the organization.

Our CORPORATE GOVERNANCE
POLICY STATEMENT

Corporate Governance Policy Statement     55

“

”



Our 
MANAGEMENT 
TEAM

WE’VE ONLY JUST BEGUN. President and CEO, 
RBM, leads the Management Team at the newly
renovated William B. Jones Bridge in the City of Manila
a few minutes after the sun has risen. Just like the 
bridge, ABIC has just begun reforming its team 
members who are competently ready to embark 
on a swimming expedition on unchartered waters, 
that is the Open Market. Amidst life’s uncertainties,
ABIC sends a stronger message of assurance to the
insuring public through their new slogan... We Cover. 
You Recover.

REYNALDO B.
MONTALBO, JR.

President & Chief Executive Officer
EDUCATION

Master in Business Management 
Asian Institute of Management

Makati City, Philippines
Master in Strategic Business Economics

University of Asia and the Pacific
Pasig City, Philippines

B. S. in Business Economics
University of the Philippines

Diliman, Quezon City,
Philippines

DATE OF
APPOINTMENT
December 2018

PREVIOUS
POSITIONS

Deputy Chief Finance Officer 
Cirtek Holdings Philippines Corporation

Senior Vice President and
Head of Financial Markets 

First Metro Investment Corporation
Vice President 

FX Trading and Distribution
JG Summit Capital Markets Corporation

Assistant Vice President
Treasury Distribution Division

Philippine Commercial International Bank
Assistant Manager 

Citytrust Banking Corporation
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MANAGEMENT 
COMMITTEES
Senior Management 
Committee
CHAIRMAN 	
President and CEO
MEMBERS
Head of Accounting & Finance
Head of Sales & Marketing
Head of Underwriting
Managing Director (Ex-Officio)

Management Committee
CHAIRMAN 	
President and CEO
MEMBERS
Head of Accounting & Finance
Head of Sales & Marketing 
Head of Underwriting 
Head of Internal Audit 
Head of Accounting 
Head of Claims 
Head of Information Technology 
Head of Business Support Services 
Head of Human Resources and
 Administration 
Head of Compliance
Head of Branch Operations
Head of Reinsurance
Head of Brokers, General Agencies & Agents 
 *The Management Committee is composed of the
   management team together with their “one downs”  
   and selected employees.

Claims Committee
CHAIRMAN 	
President and CEO
MEMBERS
Head of Accounting & Finance
Head of Sales & Marketing 
Head of Underwriting
Head of Claims
Head of Reinsurance 
Consultant Lawyer

Underwriting Committee
CHAIRMAN 	
President and CEO
MEMBERS
Head of Accounting & Finance
Head of Sales & Marketing 
Head of Underwriting
Head of Claims
Line Underwriters

Information Technology 
Steering Committee
CHAIRMAN 	
President and CEO
MEMBERS
Head of Accounting & Finance
Head of Sales & Marketing 
Head of Underwriting
Head of Claims
Head of Information Technology
Information Technology-Business Analyst
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EILEEN A. SY
Senior Assistant Vice President

Head, Accounting
EDUCATION

B. S. in Accounting
University of the East, Manila, Philippines

Certified Public Accountant

APPOINTMENT
October 2015

PREVIOUS POSITIONS
Assistant Vice President

Compliance, Country Bankers Insurance Corp.
Assistant Vice President

Internal Audit, The Landmark Corp.

MABEL D. MENDOZA
Vice President 

Head, Internal Audit
EDUCATION

B. S. Major in Accounting
St. Paul University, Manila, Philippines

Certified Public Accountant
Management Development Program

Asian Institute of Management
Makati, Philippines

APPOINTMENT
April 2019

PREVIOUS POSITIONS
Vice President

Accounting & Finance Head, Freyfil Corporation
Finance Consultant

Finance Transformation & Strategic Deals
Vice President & Chief Financial Officer
Deutsche Knowledge Services, Pte Ltd

(a subsidiary of Deutsche Bank)
Vice President & Comptroller

JG Summit Capital Markets Corporation
(a subsidiary of JG Summit Holdings)

    

EILEEN D. CLEMENTE
Vice President

Head, Underwriting
EDUCATION

B. S. in Applied Mathematics
De La Salle University, Manila, Philippines

APPOINTMENT
January 2019

PREVIOUS POSITIONS
Vice President

MAPFRE Insular Insurance Corporation
Vice President

National Reinsurance Corporation
of the Philippines

Assistant Vice President
CLG Direct, Generali Pilipinas Insurance

REY DC ERLANO
Senior Vice President

Head, Sales & Marketing
EDUCATION

B. S. in Mechanical Engineering
University of the Philippines, 

DIliman, Quezon City, Philippines 

APPOINTMENT
December 2018

PREVIOUS POSITIONS
First Vice President
Sales and Marketing

First Metro Asset Management, Inc. 
Vice President
Strategic Services

First Metro Asset Management, Inc.
Assistant Vice President

Agency Head, Manulife Philippines
Business Development Manager

Generali Pilipinas Insurance, Philippines

ROWENA T. CHUA
Executive Vice President

EDUCATION
Bachelor of Science Finance 

University of San Francisco,
California, United States of America

APPOINTMENT
January 2006

PREVIOUS POSITIONS
Director

Allianz PNB Life Insurance
Director

PNB General Insurers Co., Inc.
President

Commlinked Inc.

RUFINA T. YU 
Senior Vice President

Comptroller
Head, Accounting and Finance

EDUCATION
B. S. in Business Administration 

Major in Accounting
Far Eastern University, Manila, Philippines

Certified Public Accountant 

APPOINTMENT
2001

OTHER POSITIONS
Finance Manager
Foremost Farms, Inc.

Assistant Chief Accountant 
Fortune Tobacco Corp.
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MARIO J. KATIGBAK
(1957-2020)

Assistant Vice President
Head, Strategic Partnership 
and Business Development

EDUCATION
Master in Business Administration

Ateneo Graduate School of Business
Makati CIty, Philippines

A. B. Major in Behavioral Science
De La Salle University, Manila, Philippines

B. S. in Commerce
Major in Management of

Financial Institutions
De La Salle University, Manila, Philippines

APPOINTMENT
November 2011

PREVIOUS POSITIONS
Vice President

Bank Relations, PNB Life Insurance, Inc.
Retail Banking

Alliedbanking Corporation

RAFFY G. KATIGBAK 
Assistant Vice President

Head, Claims
EDUCATION

B. S. in Business Administration
Major in Marketing

Polytechnic University of the Philippines,
Manila, Philippines

APPOINTMENT
August 2019

PREVIOUS POSITIONS
Assistant Vice President

Claims, MAPFRE Insular Insurance Corporation
Section Head

BPI/MS Insurance Corporation

ROSALIE M. QUICHO
Assistant Vice President

Head, Business Support Services
EDUCATION

B. S. in Statistics
University of the Philippines,

Diliman, Quezon City, Philippines

APPOINTMENT
December 2018

PREVIOUS POSITIONS
Manager

Financial Analytics, 
The Mercantile Insurance Co., Inc.                                                                                                                                             

Senior Manager
Treasury Analytics,

First Metro Investment Corporation 

† GIOVANNI P. MIRANDA
Assistant Vice President

Head, Brokers & General Agencies
EDUCATION

B. S. in Civil Engineering
Mapua Institute of Technology

Manila, Philippines

APPOINTMENT
July 2016

PREVIOUS POSITIONS
Senior Marketing Manager

Corporate Guarantee & Insurance Co, Inc.                              
Assistant Marketing Manager

FLT Prime Insurance Corp.

DANILO J. CABERO
Assistant Vice President

Head, Reinsurance
EDUCATION

B. S. in Accounting
Far Eastern University of the Philippines,

Manila, Philippines

APPOINTMENT
April 2018

PREVIOUS POSITIONS
Deputy Chief Underwriting Officer
Republic Surety and Insurance, Inc.                                                                                                                    

Vice President
National Reinsurance Corporation

of the Philippines

INDUSTRY AFFILIATION
President

Society of Underwriters for
Property & Casualty Insurance, Inc.                                                                                                                    

MARCELINA F. VALLES
Assistant Vice President

Head, Corporate Compliance
EDUCATION

B. S. in Accounting
University of the East, 

Manila, Philippines
Certified Public Accountant

APPOINTMENT
May 2016

PREVIOUS POSITIONS
Financial Comptroller

and Compliance Officer
QBE Insurance Philippines                                                                                                
Accounting Manager

Federal Insurance Co., Inc.
Accounting Manager

Royal International Insurance Holdings, Ltd. 
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MARCELINO N. DAYRIT
Assistant Vice President
Head, Branch Operations

EDUCATION
B. S. in Business Administration

Major in Marketing Management
Philippine School of Business Administration,

Quezon City, Philippines

APPOINTMENT
July 2019

PREVIOUS POSITIONS
Quezon City Branch Head

Charter Ping An Insurance Corporation
Regional Operations Head

The Mercantile Insurance Co., Inc.                                                                                                                                  
Sales Head

MAPFRE Insular Insurance Corporation

RODRIGO N. MANGAHAS
Assistant Vice President

Head, Information Technology

EDUCATION
B. S. in Mathematics

University of Santo Tomas,
Manila, Philippines

APPOINTMENT
January 2017

PREVIOUS POSITIONS
Project Manager

Infoman
IT Consultant & Programmer

Pepsi Cola Products Philippines, Inc.

JOEL L. LABANDA
Assistant Vice President
Head, Human Resources

and Administration

EDUCATION
B. S. in Business Administration

University of Santo Tomas,
Legaspi City, Philippines

APPOINTMENT
September 2018

PREVIOUS POSITIONS
Head

Human Resources Compensation & Benefits
Alliedbank Corporation

Consultant
Allied Banking Corporation-PNB Merger

Our 2019
FINANCIAL

STATEMENTS
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BRANCHES
PAMPANGA

Branch Head: Mr. Rony Puno
Unit 205 & 206, 2nd Floor, Peninsula Plaza Building,

Mac Arthur Highway, Dolores, City of San Fernando, Pampanga
Contact Numbers: (045) 409-1005 / (0917) 621-8362
Email Address: abic.angeles@alliedbankers.com.ph

 
BATANGAS 

Branch Head: Ms. Meishie Lavarez
(CURRENT)

Room 301, 3rd Floor, ATDRMAM Building,
Ayala Hi-way, Mataas na Lupa, Lipa City, Batangas

(NEW)
Unit No. 3, Bldg. 1, K-Pointe Commercial Center, Lipa City 

(Transfer to the new address for Lipa branch is scheduled for October 2020)
Contact Number: (043) 740-6199

Email Address: abic.lipa@alliedbankers.com.ph
 

CEBU
Branch Head: Ms. Jocelyn Lasonder

Room 218, CDC Building, Osmeña Boulevard, Cebu City
Contact Numbers: (032) 256-2569 / (032) 253-0160
E-mail Address: abic.cebu@alliedbankers.com.ph

 
CAGAYAN DE ORO

Branch Head: Ms. Vivilu Quibal
2nd Floor, PNB Building,

Corner J. R. Borja and Capt. Vicente Roa Streets,
Cagayan de Oro City, Misamis Oriental

Contact Number: (088) 857-3702
E-mail Address: abic.cdo@alliedbankers.com.ph

 
 DAVAO

Branch Heads: Mr. Christopher Escleto / Mr. Ajai Paryani
Room U, Valgosons Building, C. M. Recto Avenue, Davao City

Contact Numbers: (082) 227-9784 / (082) 221-7748
E-mail Address: abic.davao@alliedbankers.com.ph 



Alliedbankers Insurance Corporation
17th Floor Federal Tower,
Dasmariñas Street Corner Muelle De Binondo,
1006 Binondo, Manila, Philippines
+63 2 8245 2886
www.alliedbankers.com.ph


